
Sustainability Initiative Basics 



Agenda 

• Sustainability Initiative 

• Roles & Responsibilities 

• Green Teams 

• Project Planning 

 

 



School Facilities 

• Sustainability 

• Maintenance 

Schools 

• Sust. Coordinators 

• Facility Managers 

• School Food 

• Principals 

• Teachers 

City Agencies 

•Administrative 

•Env. Protection 

•Sanitation 

•Borough Presidents 

•Health 

•City Hall 

•City Council 

DOE 

• School Construction 

• School Food 

• Communications 

• School Support 

• Teaching & Learning 

• CTE 

External 

• 20+ Non-
Profit 
Partners 

NYC DOE Sustainability 1.1 million students 
135,000 faculty/staff 
1,800+ schools 
1,300+ buildings 



Five Pillars of Sustainability 

• Energy 

• Waste Management 

• Water 

• Curriculum 

• Ecology 



nyc.gov/onenyc 



Outreach 

• Annual Trainings and Webinars 
• Sustainability Coordinators  
• Facility Managers 
• School Food Managers 

 
• Energy Challenges 

• Green Schools Alliance  
• Solar One  

 
• Student Art Contest 

 
• Student Video Contest 



Website 

schools.nyc.gov/sustainability 



Newsletter 

sustainability@schools.nyc.gov 



Sustainability Coordinators 

• Mandatory 
– Each school must designate a sustainability coordinator by the last Friday in 

September 
– Sustainability Coordinator must fill out the online sustainability plan by last 

Friday in October 
– Sustainability Coordinator must fill out the annual survey by the second 

Friday in June 

 
• Roles and Responsibilities  

– Develop and implement a site specific Sustainability Plan which shall at a 
minimum include School Recycling and Waste Reduction Plan  

– Ensure that students are following and practicing Recycling Rules 
– Be the conduit for sustainability initiatives 
– Assist with energy conservation programs 
– If a school is located on a campus, Sustainability Coordinators from each 

school shall hold periodic campus-wide sustainability meetings to coordinate 
their sustainability efforts  

 
** Outlined in Chancellor’s Regulation A-850 

 
 

 
 

 
 



schools.nyc.gov/sustainability  
 
Website is a SEARCHABLE 
reporting and tracking tool: 

 
o Set goals, measure progress & 

share best practices with other 
schools 
 

o Learn about and connect with 
other schools locally and 
globally 
 

o Record and report 
accomplishments 

Sustainability Plans/Profiles 



Checklist 



Sharing Your Story 

www.greenschoolsalliance.org 

 

Use your school profile to engage your school community! 

http://www.greenschoolsalliance.org/


Waste Management 

By Law, schools must: 

• recycle in cafeterias, 
classrooms, offices, 
hallways, auditoriums, gyms  
– anywhere waste is 
discarded 

• separate Organic Waste in 
cafeterias and kitchens 
(participating schools) 

Online list of Organic Collection schools: 

http://schools.nyc.gov/community/facilities/sustainability/about/waste.htm  

http://schools.nyc.gov/community/facilities/sustainability/about/waste.htm
http://schools.nyc.gov/community/facilities/sustainability/about/waste.htm


Collection Schedule for Organics Schools  

All organics schools receive: 

• 5x a week organics collection 

• 3x a week paper recycling  

• 2x metal, glass, plastic, and carton recycling  

• 2-3x trash (on residential day) 

 



• School-Based 
• Principals, Assistant Principals 

• Sustainability Coordinators 

• SchoolFood Staff 

• Teachers 

• Parents 

• DOE Support 
• Sustainability Office 

• School Facilities – Deputy Directors of Facilities 

• SchoolFood 

• Superintendents 

• Department of Sanitation 

• GrowNYC Recycling Champions 

Key People for your Recycling Program 



Recognition Programs 

US DOE Green Ribbon Schools 

District-Level Recognition 

NWF Eco-Schools Green Flag Award 



Partners 



 
 
 
 
 
 
 Student driven and inclusive 

 
 Informs and provides a link to the greater school community  

 
 Often takes the lead in determining how best to carry out 

Environmental Audits and develop Action Plans 







Build Green Team Unity! 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=sFG9oVLMDZVTqM&tbnid=6Z2hO2kYE_EzTM:&ved=0CAUQjRw&url=http://www.dnainfo.com/new-york/20120515/corona/pioneer-academys-third-graders-help-school-win-recycling-champion-title&ei=eaB5UqOaIq-vsQTu3oD4DQ&psig=AFQjCNFHjkJka8MWfDXNPV9Ejb86gzLUMQ&ust=1383789036909803
http://blog.epa.gov/students/wp-content/uploads/2013/01/Green-Pandas-4-2.jpg


Choose a Project or Goal 



Connect with another 
school, a local business, a 
non-profit, a city agency!  
Share what you have 
accomplished, collaborate 
on projects, and/or tap into 
resources, advice and help.  

Maspeth High School Green Club and Million 
Trees NYC distribute free trees, Fall 2013 





Project Planning 



Make it a Team Effort! 
Principal     Guidance Counselor      Parent Coordinator       Custodian         Science Teacher 

P.S. 226 (Bronx, NY) 

Make it a team effort 



Have a shared vision 

Why do we want the school to have a garden? 

How will the garden support the educational goals and values of the school? 

What are our goals for our first growing season? 

Where will we build our garden? 

Which classes/grades will work in the garden?  What subjects will we teach 
there? 

How will we work with parents and the school community? 



Start small 



•Why? 

Spend time on a garden map 

•What belongs on your garden map? 



Create a budget 



Don’t go it alone 

Government Partners Non-Government Partners 



Learn what you can before you 
start 

Teaching in the Urban School Garden 
Thursday, October 23rd 
 

Grow to Learn Workshop: Grant Writing 
and Garden Planning Workshop 
Tuesday, October 15th 

Fall Planting and Season Extension 
Wednesday, November 5th 

Street Tree Care for Kids 
Tuesday, October 21st 



Get what you can for free 



Celebrate victories! 



Project Planning 

• Make it a team effort 
• Have a shared vision 
• Start small 
• Spend time creating a plan 
• Create a budget 
• Don’t go it alone 
• Learn what you can before you start 
• Get what you can for free 
• Celebrate victories! 





sustainability@schools.nyc.gov 

718-349-5738 

http://schools.nyc.gov/sustainability 

 

 

 

Contact Us 

mailto:sustainability@schools.nyc.gov
http://schools.nyc.gov/sustainability
http://schools.nyc.gov/sustainability

