Facilitation Guide

Activity: Introduction to Universal Design for Learning (UDL) (105 minutes)
Overview: 
In this session, participants will be introduced to, explore, and discuss the tenets and framework of the Universal Design for Learning (UDL) approach to ensuring and facilitating access to curriculum and learning for all students. Participants will view a DOE webinar presentation that contains short videos (from www.cast.org) and engage in examination and discussion of three foundational principles to further deepen their knowledge of how UDL supports the learning of all students.

Outcome:
Participants will identify barriers students encounter within their classrooms, articulate their understanding of the UDL guiding principles, and discuss examples for applying UDL strategies to eliminate or reduce barriers students experience during the learning process. 

Guiding Questions:
· What is Universal Design for Learning?
· What does access to learning mean?
· Why Universal Design for Learning?
· How does our knowledge of the operating functions within the brain translate into practices that assure the accessibility of curriculum for all students, notwithstanding any student’s disability? 
· How might we ensure the development of all students as expert learners? 
 
Materials:
· Internet access, projection and audio for webinar 
(Note: You must “register” here before you are able to view the webinar: http://intranet.nycboe.net/SpecialPopulations/SpecialEd/pd/udl/udl_acc/trainingmaterials.htm )
UDL Webinar slides and script (to accompany or replace webinar)
UDL Guidelines, Version 2.0 (excerpts)
Note-taking  guide

Facilitation Notes: 
1. Introduction. (1 minute). Facilitator explains that participants will do the following during this activity:

· Identify barriers to accessing information that students may encounter, as well as possible strategies to remove or minimize those barriers
· Watch a webinar and short videos to gain a deeper understanding of  UDL 
· Do a deep dive into one principle and share knowledge with colleagues to socialize expertise related to the three guiding principles of UDL

2. Brainstorm barriers for students. (7 minutes). Participants take a few moments to list possible challenges any student might encounter with accessing information for learning. In addition to employing their knowledge, generally, they may consider students that they are currently teaching or have taught in the past. They should record these barriers on the “Student Barriers-Teacher Remedies” worksheet (p. 1 of note-taking guide).

Then, participants discuss their lists with a partner/small group.

3. Brainstorm strategies to remove/minimize barriers. (7 minutes). With partner or small group, participants create a list of possible strategies teachers might employ to remove or minimize student barriers. 

Then, participants share ideas that resonated and/or new ideas that emerged from engaging in this exercise.

4.  View the Introduction to UDL Webinar. (30 minutes). Play the webinar located here:            
       http://intranet.nycboe.net/SpecialPopulations/SpecialEd/pd/udl/udl_acc/trainingmaterials.htm
        
      (Note: You must “register” before you are able to view the webinar, so please do so in advance of the 
session. Also, make sure that there is a reliable internet connection, and that your system’s audio is working.  Feel free to stop the webinar and/or video(s) if participants need time to discuss, process or ask questions.)

OR 

Lead participants through presentation of the UDL Webinar using PowerPoint slides and script as talking points (30 minutes).

5.   Dive deeply into the principles. (25 minutes). In small groups (6 or fewer), participants will 
deepen their expertise with regard to one principle of UDL. If necessary, facilitator can create a second small group for one or more of the principles.

In each group, participants will read and discuss the assigned principle and corresponding guidelines and checkpoints. As the expert group, they are to acquire a deeper understanding of the ideas, theories, and underpinnings behind each principle, as described in the UDL Guidelines 2.0 excerpts, and should make notes in their note-taking guides. 

	Principle
	UDL Guidelines 2.0 
	Note-taking guide

	1
	pp. 14-21
	p. 2

	2
	pp. 22-27
	p. 3

	3
	pp. 28-34
	p. 4



(Note: In the next part of the activity, participants will move into other groups to socialize their expertise, so facilitator may want to assign the groups in a way that will ensure sharing across grade, subject or other teams.)
6.   Jigsaw expertise. (30 minutes). In new small groups that contain representation from each of 
the three principles, participants share their expertise with colleagues. Each presenter should:

· Share an overview of the principle
· Describe the guidelines and checkpoints
· Discuss big ideas and implications for teaching and learning.

       Then, participants should discuss connections and overlaps between the implications of each principle.

7.   Reflection. (5 minutes). Participants review their original brainstorm lists of barriers for students
and strategies to remove/minimize those barriers and add/edit as necessary, based upon their deeper understanding of UDL and its principles. 

	If desired, participants can share their additions and/or reflections with the larger group.
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